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Background

▪ Information technology is a rapidly growing service all 
around the world amongst many countries like India 
and China

▪ India has the most superior and leading IT 
outsourcing network due to attaining the largest 
share from additional countries

▪ Due to the rapid growth of IT outsourcing, Brazil has 
decided to become a competitor in the IT sector 

▪ Pros and Cons for Brazil becoming a competitor 
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Situation

▪ Brazil has begun to rival India as an 
up-incoming country in the IT 
outsourcing industry

▪ Benefits for Brazil
▫ Market Growth
▫ Turnover Rate

▪ Benefits for India
▫ Cheaper Labor
▫ Less Communication Barrier5



Main Objectives

Small outsourcing 
sector

Telecommunication 
and network 
service 
infrastructure

Size of domestic 
market for IT

Job market and 
crime

Culture and values

Education

Electrical 
Generation

Time zone and 
currency
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Assessing Alternatives: 
Pros

▪ Growth in the Brazilian IT 
market 
Brazilian government investing 
in technology 

▪ Forecasts show IT growth will 
continue to rise

▪ Imports and exports are 24.1% 
of the GDP of $3.2 trillion

▪ Tariff rate is 8.0%
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Assessing Alternatives: 
Cons

▪ Less of a language barrier in India due 
to a larger english speaking population

▪ India is a much cheaper labor source 
than Brazil

▪ Underinvestment in electrical 
generation

▪ Unstable currency in Brazil
▪ 118 billion outsourcing market in India
▪ 6.7% growth rate in India
▪ 6.5% tarifs
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Brazil vs India Labor Statistics



Recommendation

▪ India to remain the main outsourcing 
country

▪ India is the most established IT country 
▪ India still has the cheapest labor for the 

information technology industry
▪ Significant cost savings that companies can 

achieve
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Drawing a Conclusion

▪ India for years has been the main country 
▫ Companies like Google, IBM, Oracle, and more; 

have switched from outsourcing in India to 
Brazil.

▪ Having the same time zone as America makes for 
easier communication between companies.
▫ More efficient business 
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Drawing a Conclusion (cont.)

▪ Brazil's language Barrier compared to Indian
▫ Implementation of their federal 

investment in the English language.
▪ Brazil is increasingly growing in the system, 

but still has much ground to cover to get to 
near the level of India in the information 
technology industry. 
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Drawing a Conclusion 
(Questions)

So would companies should outsource 
their IT to Brazil or India? Why?

Do you think it is beneficial to have 
IT systems in the same time zone?
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THANKS!

Any questions?
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bfea-189e22b7eda5
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